
APPENDIX B 
 
Performance and Finance Standing Panel Framework 

 
The terms of reference of the Performance and Finance Standing Panel are to be set 
by the Overview and Scrutiny Committee. 
 
The Overview and Scrutiny Committee will appoint the Performance and Finance 
Standing Panel at the start of the municipal year following nominations from the 
Group Leaders. 
 
The Performance and Finance Standing Panel will be responsible for leading on 
most of the work associated with scrutiny of performance and financial matters.   
 
The panel will comprise 7 Members and be based on political proportionality.   
 
Should any member of the Standing Panel be unable to attend a meeting, written 
notice of a substitution will be accepted from the relevant Group Leader prior to the 
meeting. 
 
The membership will comprise non-executive councillors; with the aim that 
membership should be based on interest, experience and expertise. 
 
Members of the panel are requested to provide timely and relevant information 
regarding the work of the panel to other Members, particularly those in their political 
group. 
 
The Portfolio Holder for Resources and Corporate Development may be invited to 
attend meetings of the panel.   
 
The panel will appoint a Chairman and Vice-Chairman at its first meeting of the 
municipal year. 
 
Other Members are able to attend meetings should they so wish, and speak at the 
Chairman’s discretion. 
 
The panel will be responsible for the setting of its own work programme, in line with 
the objectives and terms of reference as set out below.  In doing this it will need to 
be mindful not to place unnecessary additional demands on officers.  Therefore, the 
setting of the work programme should dovetail into the timetable set by the Executive 
for the preparation of the Financial Strategy and Annual Budget.   
 
The meetings will not be held in public. 

 
Objectives 
 
To support the Cabinet in ensuring that effective use is made of the Council’s 
resources by providing constructive challenge on: 
 



 The performance of Council services against the Council Plan objectives, 
flagship activities, the basket of performance indicators, relevant improvement 
or service review action plans and any relevant partnership strategies or 
objectives; and 

 The setting of the Council’s budget and other related financial matters. 
 

Terms of Reference 
 

1. To monitor the Council’s performance against the Council Plan objectives, 
Flagship Activities, the basket of performance indicators and relevant 
improvement or service review action plans on a quarterly basis. 

2. To monitor, where appropriate, relevant strategies or objectives delivered in 
partnership on a quarterly basis. 

3. To identify areas of excellence and areas for further improvement. 
4. To receive reports and presentations on areas of concern with respect to 

performance. 
5. To contribute to the council planning process by helping to identify priority 

outcomes for the Borough. 
6. To identify and, where necessary, question budget targets in the financial 

strategy, taking into account the drivers, pressures and assumptions used. 
7. To analyse the impact of changes in the budget to ensure that it enables 

funding of the Council’s Vision and Top Priorities, and the extent to which the 
following have been taken into account in setting the budget; 
- Council priorities 
- Impact on service provision, including service users and customers 
- Results of relevant consultation 
- Identified and potential efficiency savings 
- Need to demonstrate value for money 
- Identified risks 
- Opportunities for income-generation 

8. Based on analysis of priority and risk, identify any budget matters that need to 
be considered in more detail; 

9. To respond to consultation by the Executive on the financial strategy and 
annual budget; and 

10. To consider any other relevant performance and financial matters identified by 
the Overview and Scrutiny Committee. 

 
Information Required by the Performance and Finance Standing Panel 
 
In order to carry out its work, the panel will require access to relevant information, to 
include (but not be limited to): 

- Previous, and current year’s performance data  
- Next year’s Council priorities and service delivery plans 
- Local Government Finance Settlement 
- Council’s Financial Strategy 
- Background contextual information, for example national and local policy and 

financial drivers 
- Service implications and financial impact of previous year’s budget decisions 
- Relevant historical financial data, including the previous year’s outturn 



- Current year’s budget monitoring information and the impact of that on the 
Council’s current financial position and future budgets 

- Risks to the budget and how they are being managed, particularly the use of 
provisions, reserves and contingencies. 

 
The Head of Finance and Head of Organisational Development will provide 
information in the first instance; however the panel may wish to speak to individual 
Heads of Service about their service priorities and performance, budget pressures 
and available options. 
 
Timetable 
 
The panel will be scheduled to meet up to 6 times during the year. 
 
If additional meetings are required, these will be scheduled as and when necessary 
at the discretion of the Standing Panel or Overview and Scrutiny Committee.   
 
In setting its meeting schedule and work programme, the panel will need to be 
mindful of the timetable set by the Cabinet for the preparation of the Financial 
Strategy and Annual Budget and quarterly performance monitoring to ensure that it 
can meet the deadlines for consultation. 
 
It will be important that requested information be provided to the panel in a timely 
and accessible way to ensure involvement can be meaningful.  To enable this, 
required information should be requested at the earliest possible opportunity. 
 
Resources Required 
 
Specific training will be provided to the members of the Performance and Finance 
Standing Panel, by the Council’s Finance and Organisational Development Teams, 
as and when required.   
 
Meetings of the panel will be supported by the Head of Finance (or nominated 
officer) and Head of Organisational Development (or nominated officer).  
 
Additional detailed information regarding service performance and budget proposals 
to be provided by individual Heads of Service as required. 
 
The Organisational Development Team will provide support the Performance and 
Finance Standing Panel. 
 
Reporting Procedure 
 
In order to assist with the performance monitoring and budget setting process, the 
panel will present its findings, and recommendations regarding the above to the 
Overview and Scrutiny Committee, as appropriate.  Where timings do not permit this, 
it may make the comments of the Standing Performance and Finance Panel known 
directly to Cabinet.  In this scenario, these would be regarded solely as the 
comments of the Performance and Finance Standing Panel, and will not affect any 
future comments and/or recommendations that the Overview and Scrutiny 



Committee may wish to make.  However the Chairman of the Overview and Scrutiny 
Committee should be kept fully informed. 
 


